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Course Number:  OLI 7102  
 
Course Title: Organizational Learning, Theory, Culture and Practice 
 
Faculty Contact:  

 Email:  

 Phone:  

 Office Hours: By appointment or Fridays from 2-4:00 pm 
 

I. Overview  
 

Course Description: Continual learning at the individual, team and organizational levels is vital to the continued success and growth any 
organization. Strategic advantage flows to the organization that can learn faster and manage its knowledge and talent resources more effectively 
than the competition.  Becoming a learning organization depends on an organization’s ability to create a learning culture, including the structures 
and processes that support learning and foster continual growth and development at the individual, team and organizational levels.  
 

Additional Course Information: This course engages students in an array of learning activities designed to enhance the professional development 

skills of those who wish to shape the learning function in organizations.  Some argue that continual learning at the organizational level is vital to the 

success, growth and survival of the agency, business or organization.  Strategic advantage flows to the organization that can learn faster and manage 

its knowledge more effectively than the competition.  Becoming a learning organization depends on the organization’s ability to sense and respond to 

changes in the environment and within the organization.  “Learning inside must be equal to or greater than change occurring outside the organization 

or the organization dies” (Revans, 1983, p. 11).   
 
The course begins with an introduction to answer “what is organizational learning?” and then continues with an exploration of such concepts as: 
organizational learning, learning organizations, organizational culture, knowledge management, action learning, sensemaking and professional 
growth and development—what they mean and how they are related. Students will share insights about how the organizations where they work 
learn about what is necessary for their survival, manage the knowledge base necessary and “grow” the talent needed for success. The course will 
address how organizational leaders and work-place learning professionals can guide the individual, group and organizational learning that must 
take place to keep an organization vital and successful over time. 
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Minimum Time Requirements (in clock hours):  

Teacher Led Instruction SEA Fieldwork/Clinical Lab External Learning 

25 Hrs  15 Hrs 0 0  
 
 

College Education Program Attributes 

The manner in which we prepare educational personnel is informed by eight essential attributes: 
1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as learners in coursework and field 

experiences and developing appropriate knowledge of the content and discourse of the disciplines to be taught; 
3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and taking action in one’s daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous improvement, experimentation, and professional growth; 
7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology. 

 
Program Theory and Foundation 
A link to the Program Theory can be found in the Blackboard Courses for OLI 7102. 
 
Program Competencies:  The Doctorate of Education: Organizational Leadership-Learning and Innovation standards are posted in the Blackboard 
Courses for OLI 7102, as are the Wilmington University Graduation Competencies for Graduate Students. 
 
Text(s):  Precise information regarding the textbook(s) for this class, please visit the bookstore website at: http://www.wilmu.edu/bookstore   
 
REQUIRED TEXT(s):  
 
Marquardt, M (2011) Building the Learning Organization: Achieving Strategic Advantage through a Commitment to Learning (3rd ed.) Nicholas    
    Brealey ISBN:1904838324 or 978-1904838324 
 
OPTIONAL TEXT(s):  
 

Schwandt, D. R., & Marquardt, M. J. (2000). Organizational learning: From world-class theories to global best practices.                 
      St. Lucie Press. 
 

American Psychological Association. (2010). Publication manual of the American Psychological Association (6th ed.). Washington, 
DC, US: American Psychological Association. 

 

http://www.wilmu.edu/education/organizational-learning-doctorate-curriculum.aspx
http://www.wilmu.edu/bookstore
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On-line reference for APA Manual @ Purdue OWL: https://owl.english.purdue.edu/owl/resource/560/1/ 
 

NOTE: There maybe additional be readings/viewings from journals, research reports, and other web-based sources each week.  All posted and distributed 
materials form part of the knowledge base for the course and should be referenced in class participation activities and in graded assignments for the course. See 
Course Schedule later in the syllabus and Blackboard for a Description of Specific Learning Activities and Weekly Reading/Viewing Assignments 

 

II. Major Graded Assignments & Activities  

A variety of instructional methods will be used to engage students in reaching out beyond their comfort zone to embrace new knowledge, practice 
new skills, and reflect on their progress in learning how to encourage, nurture, and implement innovative ideas for organizational learning within 
profit and non-profit organizations. Individual, team, and class activities will be used. 
 

Assignments and Grading – Listed below are the Assignments that will be graded during OLI 7102.  There may be additional ungraded 
assignments in the course that are required but not graded. 

 

Assignment Type Assignment Points Assignment 
Weight 

1.Weekly Learning Activities 7 @ 100 points=700 15% 

2.Synchronous Session Participation (F2F or 
Virtual)   

6 @ 100 points=600 10% 

3.Organizational Culture Implications for Learning 
Paper  

100 15% 

4.OL Assessment Paper w/SWOT Form 100 15% 

5.Organizational Learning Plan Paper 100 25% 

6.Exemplar Group Project Final Presentation  
 

100 20% 

Total 1700 100% 

 

Further information about these assignments is posted on Blackboard.  All assignments will be graded on the rubric scale, but do keep in mind that 
the assignment are weighted as indicated in the above table.  Grading will be done according to Wilmington University grading policy for graduate 
studies: 95-100=A; 92-94=A-; 89-91=B+; 86-88=B; 83-85=B-; 80-82=C+; 77-79=C; 74-76=C-; <74=F.  B indicates competent performance in the 
class.  An A in the class means your performance was exemplary, and an A- indicates excellence. A B- means your performance was marginal, and 
grades in the C category will result in probationary status. An incomplete grade may be given if a student is unable to complete course requirements 
for reasons that are beyond the student’s control.  Incomplete grades are not given for unsatisfactory performance, busy family/work circumstances, 
or moderate illnesses. An Incomplete grade requires the approval of the instructor.  Specific terms of an extension, if granted, are at the discretion 
of the instructor, but generally are limited to a few days.   

https://owl.english.purdue.edu/owl/resource/560/1/
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Major Assignment Descriptions: 
 

1. Weekly Learning Activities (15%) – Due Weekly: 
Each week you will be asked to participate in at least one learning activity online. Digital technologies are enabling new ways of learning, 
managing knowledge and supporting organizational growth and development. Activities may include, but are not limited to discussion 
boards, interviews, article summaries, video reviews and other substantive contributions to this activity is expected. board topics is expected.  
The rubric for this activity is available in the assignment information section of online class site.     
 

2. Synchronous Session Participation (10%) - Due Weekly:  
Our class will be highly interactive and experiential.  Every week students will find themselves engaged in either f2f or online class activities 
designed to foster a better understanding the important issues coming to the fore as organizations struggle to meet the demands of a global 
economy and an increasingly networked world.  Substantive contributions to class discussion of assigned readings, case studies, video 
examples, is expected. The rubric for this activity is available in the assignment information section of online class site.     
 

3. Organizational Culture Implications for Learning Paper (15%) Due Week 2: 
Organizational Culture is critical part of any organizations which can influence many facets of an organization including its learning capacity 
and capabilities. For this 5-7-page paper + cover sheet & reference page with at least five sources, you will concentrate both on the theory of 
organizational culture as well as the practice through an assessment of your own organization’s culture including: 

 What is an Organizational Culture? 

 What type of org culture does your organization have based on the literature? 

 Implications of OC on organizational learning and how it may affect organizational learning. the culture’s strengths and weaknesses.  

 Is there a clear focus on learning as an important component of the organization’s culture? 

 Keep in mind that elements of this paper can be used in your assessment and final paper so do make sure to use the same organization. 
The rubric for this activity is available in the assignment information section of online class site.     
 

4. OL Assessment Paper (15%) – Due Week 4: 
You will conduct an Assessment of your organization. This assessment should be 5-7 pages plus a completed SWOT Analysis 
Table Form. Below are the following elements which your complete analysis should cover: 
 Brief background of your organization’s structure and doe it structures facilitate or hinder knowledge management, knowledge sharing 

among different organizational units and members and organizational learning 

 An overview of the leadership philosophy within your organization and how does the leadership inhibit and/or support the learning. 

 Recap of the culture’s strengths and weaknesses. Is there a clear focus on learning as an important component of the culture? 

 How does the organizational provide for workplace learning (professional growth and development of staff—at all levels of the 
organization).  In what areas is there room for improvement in your organization?  Use the readings from the first three weeks, as well as 
the OL assessment completed in the second week as a basis for this paper. Use facts, examples, and illustrations in your description. 

 Basically, you need to take a critical look at the learning function in your organization and the opportunities it provides for learning that 
supports organizational, team (group, unit or networks), and individual member growth and development.  

 Where does your organization earn Kudos and Raspberries? 
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5.  (25%) – Due Week 6: 

For this 10-15-page paper, you will be in the role of an internal consultant charged with creating an improvement plan for your organization. 
This organization may be your current workplace or an organization in which you volunteer and are actively involved in some leadership 
capacity. Using either the entire organization or a specific unit. Be sure you plan includes the following elements: 
 
Part I: Introduction (2-3 pages):  

 Provide a brief introduction of your organization, its history, mission/purpose and any other information to helps paint a picture of who 
the organization is and what it does.  

Part II: Organizational Learning Vision (2-3 pages): 

 A vision is the end-point of where you want to be. For your plan, summarize what is the vision that you have for your organization’s 
learning processes. It may include improving existing processes or adding new ones. Be both realistic in that you should keep in 
mind the ROI and costs associate with your vision. However, do be sure to add an aspirational to it by thinking outside the box. 

Part III: Organizational Learning Assessment (3-5 pages + SWOT): A recap of the paper you did in week 4, which included:  
 Brief background of your organization’s structure and doe it structures facilitate or hinder knowledge management, knowledge sharing 
among different organizational units and members and organizational learning 

 Brief background of your organization’s structure and doe it structures facilitate or hinder knowledge management, knowledge 
sharing among different organizational units and members and organizational learning 

 An overview of the leadership philosophy within your organization and how does the leadership inhibit and/or support the learning 

 Recap of the culture’s strengths and weaknesses. Is there a clear focus on learning as an important component of the organization’s 
culture? 

 How does the organizational provide for workplace learning (professional growth and development of staff—at all levels of the 
organization).  In what areas is there room for improvement in your organization?  Use the readings from the first three weeks, as 
well as the OL assessment completed in the second week as a basis for this paper. Use facts, examples, and illustrations in your 
description. 

 Basically you need to take a critical look at the learning function in your organization and the opportunities it provides for learning 
that supports organizational, team (group, unit or networks), and individual member growth and development.  

 Where does your organization earn Kudos and Raspberries? 
 Part VI: Organizational Learning Plan (3-5 pages): 
 Now that you have your Vision and Assessment it’s time to create your plan. Another way to think about your plan is as a vison roadmap. 

 Include a discussion of how you will determine whether the implemented vision 
achieves the desired learning outcomes in terms of leadership and employee engagement, as well as individual, unit and 
organizational growth and development.   

 Describe the leadership and implementation issues that must be addressed to ensure the vision can be realized and sustained. 
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 Part VI: Organizational Learning Plan (1-2 pages): 

 Provide a powerful conclusion which summarizes your plan for the reader 
 
Your plan should be written in APA formatting. It should be supported by evidence from assigned and additional readings with at least 7 
peer-reviewed sources being incorporated into it.  The rubric for this activity is available in the assignment information section of online class 
site.     
 

6. Learning In Action - Exemplar Group Project Final Presentation (20%) – Due Week 7: 
Each team will pick an “exemplar” available either in print or electronic media to share with the class. The team will describe the embedded 
features of the organization that support learning and effective knowledge management.  

 Discuss the role of leadership in creating and embedding a learning culture that supports organization learning about changing 
demands in the environment, as well as within the organization.  

 What kind of structures and technologies support learning? Include any insights about how the organization encourages individual 
members to engage in learning that supports both organizational growth/development and their own professional 
growth/development.  

 This is an oral report/presentation/discussion only.   

 Students are encouraged to find ways of engaging the class during the presentation. Think of it as an interactive presentation from 
which we can all learn more about how to foster learning in the organizational context.  

 Unless otherwise directed, this presentation will be a total of 30 minutes which should include 10 minutes of Q&A 

 The rubric for this activity is available in the assignment information section of online class site.     
 

III. Learning Outcomes for OLI 7102  
 
All learning outcomes in OLI 7102 are related to OLI Leadership Standards 2, 3, 5 & 8 and to the WU Graduate Competencies dealing with written 
communication, disciplined inquiry, and information literacy. 
 
Standard 2:  Leadership - Shared Vision, Mission, and Strategic Direction for Organizational Learning and Knowledge Management 
 
Learning Outcomes: 

 Students will be able to be able to envision, design, develop, communicates, implements, and be stewards of a shared vision of 
organizational learning and knowledge management that enables current and future individual, team and organizational learning and 
knowledge management effectiveness which supports the vision, mission and strategic direction of the organization. 

 
Learning Activities: 

1.  Assigned readings and participation in class and synchronous sessions to develop knowledge base. 
2.  In case study reports, students will highlight examples of where integrity, fairness and equity were embraced or neglected in company 

being described.  
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Learning Assessment: 

1. Active and prepared participation in synchronous sessions 
2. Communicating in an authentic voice in all class activities, respecting and treating others equitably and fairly will be assessed in all class 

participation activities and on the discussion board using the class participation rubric.  
3. Future of Organizational Memory & Learning Case Study focuses on the Knowledge Management. 

 
 
 
Standard 3: Learning Organization Culture and Systems 
Learning Outcomes: 

 Students who successfully complete EDD 7102 will have a knowledge of what it takes to create, sustains and changes when necessary the 
culture, structures, and processes that enable individuals, teams and the organization to solve problems, address changing stakeholder 
needs and innovate in response to the winds of change faced by the organization. 

 

Learning Activities: 
1.   Assigned readings and participation in class and on-line discussions to develop knowledge base regarding the role of organizational 

culture and the systems within which they operate.  
2.  In teams discuss the role of OC in their learning organizations.  
3.  Guest speakers.  

 

Learning Assessment: 
1. Active and prepared participation in synchronous sessions 
2. Communicating in an authentic voice in all class activities, respecting and treating others equitably and fairly will be assessed in all class 

participation activities and on the discussion board using the class participation rubric.  
3. Organizational Culture Assessment & Implications for Learning Paper 
4. Making a Case of Creating a Learning Organization group project will infuse the importance of Organizational Culture throughout it.  

 
Standard 5: Organizational Performance Improvement and Innovation 
Learning Outcomes: 

 Students who complete EDD 7102 will have the knowledge and ability to generate and support continual improvement in high quality 
organizational performance in the present, while at the same time promoting the innovation that with will enable the organization to survive 
and flourish in the future.   

 

Learning Activities: 
1.   Assigned readings and participation in class and on-line discussions to develop knowledge base regarding the role of organizational 

learning in creating and sustaining an organization where members work together to frame and accomplish organizational goals while 
supporting innovation, change and individual member growth and development. 
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2.  In teams find and share with other class members the depiction of a case that provides insight into how leaders shape an organizational 
learning culture conducive to productivity, growth and innovation.  (Can be either a print or video case study). 

3.  Guest speakers.  
4.  Final paper that includes the description of low a learning organization can be operationalized and managed to ensure organizational 

success. 
 

Learning Assessment: 
1. Active and prepared participation in synchronous sessions 
2. Communicating in an authentic voice in all class activities, respecting and treating others equitably and fairly will be assessed in all class 

participation activities and on the discussion board using the class participation rubric.  
3. Final group project includes a demonstrated appreciation of the importance of clear management structures and processes to support 

knowledge sharing and learning in a specific organizational context.  
 

IV. Additional Course Policies  
 

College of Education Attendance Policy: In the College of Education, faculty must approve all requests for absences that are exceptions to the 
University policy. Vacations are not considered legitimate reasons for missing classes. Faculty must be contacted prior to class in all cases except 
valid emergencies. Failure to obtain approval for exceptions may result in lowering the final passing grade or assigning a FA (failure due to absence). 
 

Students who have registered for a course and never attended the class at all will receive a grade of NA (never attended). Early departures and late 
arrivals will be cumulative toward class absences. It is the student’s responsibility to obtain and complete assignments on the due dates. Students 

who register and enter the course on the drop/add date have four days to complete the first week’s assignments. 
 
Synchronous Sessions: There will be a total of seven synchronous sessions for this course which you will be expected to attend. Please note that 
these Synchronous Session may include the entire class, small groups or one-one-one sessions.   
 
Due Dates: Unless otherwise noted, the due dates for all assignments are Sunday @ 11:59 PM ET. One regular exception is Discussion Boards 
which are a tripartic process of 1: Intial Posts due on Wednesday by 11:59 PM, 2: Multiple, Meaningful Replies by Saturday @ 11:59 PM ET and 3: 
Final Interactions by Sunday @ 11:59 PM ET.  
 
Late Work: It is your responsibility to notify your instructor when work will be late before the due date. A 10% penalty will automatically be applied 
for all late work unless otherwise noted by your Instructor. Due to the fast-moving nature of the course, no late work will be accepted after the start 
of the next week with the exception of Week 7, which must be submitted by the end of the course.  
 
Communication: The email and phone numbers listed at the top of this syllabus are your primary forms of communication. Weekly Synchronous 
Sessions Announcements will be a secondary form, so be sure to attend and check blackboard multiple times each week. Please refrain from 
texting except for emergencies.  
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Assignment Submission: All assignments must be submitted via Blackboard in as either a Word or PDF Document or PPT unless otherwise 
noted. You are responsible for converting all other formats (i.e.: Pages, Google Docs, etc.).  All assignments should adhere to APA Formatting and 
Citation guidelines. Cover Sheets and Reference pages do not count toward the page total.  
 
Course Materials and Reading List:  Are listed in the Schedule of Activities by Week and in the Reference List at the end of the syllabus.  Articles 
or links to articles are provided in Weekly Folders on Course Blackboard site, along with optional reading and viewing materials. 
 
Understanding Learning – Links:  Optional and supplementary readings and links are provided each week on the Course Bb site. 
 
 
 
 
 

V. Course Schedule and Outline: 
 
Important dates, topics, readings / media, and learning activities / assignments are outlined next.  
EDD 7212-Example CONTENT OUTLINE AND ASSIGNMENT SCHEDULE:  (This is an example only.  It is Subject to Change! Your instructor will post his or 
her own schedule of activities probably after meeting with you and learning more about your learning needs with respect to organizational learning, knowledge 
management and professional growth/development.) Changes to the assignments and activities are at the discretion of the instructor and may occur throughout the 
course.  Always refer to the Weekly Task List in preparing for the week’s activities. 

 

WEEK TOPICS READINGS ACTIVITIES/ASSIGNMENTS 

PREWORK Continuing to get to know each other 
 

Introducing the course 

Syllabus 
Marquardt, 2011: Intro 

March, J. G. (1991) 

Posted Materials 

Introduction Discussion Board 

1 
 

Organizational Learning, Learning Organizations, 
Knowledge Management and Professional 

Growth/Development. 
 

Class Overview & Logistics 
 

Beginning Our Conversation/Dialogue 
 

What is organizational learning? 
 

Overview of the OLSM Model. 
 

 
Marquardt, 2011: 1 & 2 

Argyris, C. (1991) 
Crossan, M., Lane, H., & 

White, R. (1999) 
Garvin (1993) 

Garvin, Edmondson, & Gino 
(2008). 

Watch Garvin video 
Review Seminal Works 

All posted materials 

 
Decide on Teams for Group 

Projects 
 

Complete Learning Activity 
 

Attend Synchronous Session 
 

Begin survey on OL in your 
workplace.   

 

2 What factors affect organizational learning 
including Organizational Culture? 

Marquardt, 2011: 2 
Bui & Baruch (2010) 

Work with your teams 
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Have a working definition of Organizational 
Culture and its theoretical underpinnings 

Describe the relationships among organizational 
learning, organizational culture, leadership and 

change management. 

Continue to explore systems thinking and 
complexity. 

 

Groysbert, et.al. (2018) 
Hatch & Schutz (1997) 
Hogan & Coote (2014) 

Schein (1984) 
Walker & Soule (2017) 

2 Videos 

All posted materials 

Complete Learning Activity 
 

Attend Synchronous Session 
 

Organizational Culture Assessment 
& Implications for Learning Paper 

 
Start Survey on OL in your 

workplace. 

3 Information gathering, environmental scanning 
and meaning-making. 

 

Gain an understanding of the theory and practice 
of organizational scanning and meaning making 
as part the larger organizational learn process 

Discuss both how organizational leaders can 
scan the system for more information to process 

Experience learning through practicing the art of 
the Scrum 

Gain experience in conducting an organizational 
assessment and SWOT analysis 

 

Marquardt, 2011: 3 & 4 
Argot & Spektor (2011) 

Jakubik (2008) 
Mintzberg (2009) 

Ramirex, Morales & Rojas 
(2011) 

Nonaka & Toyama (2003) 
Weick, Sutclifffe and Ostfeld 

(2005) 
Wenger & Snyder 

3 Videos 
All posted materials 

 
Complete Learning Activity 

 
Attend Synchronous Session 

 
Complete Survey on OL in your 

workplace.  Survey can be found at: 
los.hbs.edu 

 
 

4 Organizational Memory and Information 
Management. 

Gain an understanding of the theory and practice 
of organizational memory 

Marquardt, 2011: 6 & 7 
Cenatiempo & Casey (2012) 

Ewest (2010) 
Gloet & Samson (2016) 

Leonard (2016) 
Nissley & Casey (2002) 

All posted materials 

OL Assessment Paper 
 

Complete Learning Activity 
 

Attend Synchronous Session 
 

http://www.los.hbs.edu/
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                             Special Note: The right to change this schedule of activities is reserved by the instructor and may occur at any time during the course. 

Discuss the practice of information management, 
both currently and in the future 

Experience creating a training plan which 
includes both initial dissemination as well as 

ongoing access to information 

 

5 Knowledge dissemination and overcoming 
resistance to change. 

Gain an understanding of the theory and practice 
of knowledge dissemination 

Discuss the implications of complexity and 
systems thinking on organizational learning. 

Experience creating a training plan which 
includes both initial dissemination as well as 

ongoing access to information 

 

Marquardt, 2011: 5 & 8 

Schimmel & Muntslag (2009) 
Edmonson (2008) 

Hazy (2015) 
Heizmann (2011) 

Johson (2002) 
Meyers (2015) 

Schimmel, R., & Muntslag, 
D. R. (2009). 

All posted materials 

Complete Learning Activity 
 

Attend Synchronous Session 
 

6 The future of organizational learning. 
 

Understand the future trends of OL 
 

Discuss the role of AI 
 

Review the role of a CLO 

Marquardt, 2011: 9 

L’Allier (2005) 
Laloux (2015) 

Lee, Rittner  & Szulanski 
(2016) 

Mutamba (2017) 
1 Video  
1 Blog 

All posted materials 

Complete Learning Activity 
 

Attend Synchronous Session 
 

Final Paper 

7 Putting it all together. 
 

Identify a role they can personally play in advancing 
organizational learning. 

 

Identify and store what they feel are the most critical 
organizational learning theories and practice. 

All posted materials 
Chamorro-Premuzic (2018) 

1 Video 
 

Complete Learning Activity 
 

Attend Synchronous Session 
 

Group Presentations 
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OLI 7102 

Page 13 of 31 

College of Education 

Creating Environments for Learning 
 

VI. Additional Resources: 
 
 
This developing list of resources begins with a list of books related to the general topics of: Organizational Learning and Learning 
Organizations, Knowledge Management, and Workplace Learning (Professional Growth and Development for Groups and Individuals).  
Following the list of books are a list of journal articles organized around the same themes.  The resource list concludes with a section 
on web-based resources. 
 
BOOKS 
 
Organizational Learning and Learning Organizations 
 
Argote, L. (2012).  Organizational learning: Creating, retaining and transferring knowledge (2nd ed.).  New York, NY: Springer. 
 
Argyris, C. (1999). On organizational learning (2nd ed.). Malden, MA: Blackwell Publishers.    
 
Argyris, C. & Schon, D. (1995). Organizational learning II: Theory, method and practice. Upper Saddle River, NJ: FT Press/Pearson. 
 
Beitler, M. (2010).  Strategic organizational learning: A practitioner’s guide for managers and consultants (2nd ed.). Greensboro, NC: 

Practitioner’s Press International.  
 
Bingham, T., & Conner, M. (2010).  The new social learning: A guide to transforming organizations through social media.  San 

Francisco, CA: ASTD & Berrett Koehler. 
 
Bushe, G., & Marshak, R. (Eds.). (2015). Dialogic organizational development. Oakland, CA: Berrett Koehler Publishers, Inc. 
 
Couros, G. (2015). The innovator’s mindset: Empower learning, unleash talent, and lead a culture of creativity. San Diego, CA: Dave 

Burgess Consulting. 
  
DiBella, A., & Nevis, E. (1997). How organizations learn: An integrated strategy for building learning capability.  San Francisco, CA: 

Jossey-Bass 
 
Dreiser, R. (2009).  Designing the smart organization: How breakthrough corporate learning initiatives drive strategic change and 

innovation.  San Francisco, CA: Jossey-Bass. 
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Edmondson, A. (2012).  Teaming: How organizations learn, innovate, and compete in the knowledge economy.  San Francisco, CA: 
Jossey-Bass. 

 
Easterby-Smith, M. & Lyles, M. (Eds.). (2011). Handbook of organizational learning and knowledge management (2nd ed.). San 

Francisco, CA: John Wiley. 
       
Garvin, D. (2003). Learning in action: A guide to putting the learning organization to work. Boston, MA: Harvard Business Review 

Press.  
 
Goldsmith, M., Morgan, H., & Ogg, A. (Eds.). (2004). Leading organizational learning.  San Francisco, CA: Jossey-Bass/John Wiley. 
 
Graupp, P., Jakobsen, G., & Vellema, J. (2014). Building a global learning organization: Using TWI to succeed with strategic workforce 

expansion in the LEGO group. London, UK: Productivity Press. 
 
Hess, E. (2014). Learn or die: Using science to build a leading edge learning organization.  New York, NY: Columbia Business School. 
 
Hutchens, D. (2013). Outlearning the wolves: Surviving and thriving in a learning organization (3rd ed.).  Acton, MA: Leverage 

Networks. 
 
Ismail, S. with Malone, M., & van Geest, Y. (2014). Exponential organizations:  Why new organizations are ten times better, faster and 

cheaper than yours and what to do about it. New York, NY: Diversion Books. 
 
Karlgaard, R., & Malone, M. (2015). Team genius: The new science of high performing organizations. New York, NY: Harper Business. 
 
Kearns, P. (2014). Organizational learning and development: From an evidence base. Oxford, England: Routledge. 
 
Kegan, R., & Lahey, L. with Miller, M., Fleming, A., & Helsing, D. (2016). An everyone culture: Becoming a deliberately developmental 

organization.  Boston, MA: Harvard Business School Publishing. 
 
Kline, P., & Saundership, B. (2010). Ten steps to a learning organization (2nd ed., Newly revised).  Salt Lake City, UT: Great River 

Books. 
 
Laloux, F. (2014).  Reinventing organizations: A guide to creating organizations inspired by the next stage of human consciousness.  

Brussels, Belgium: Nelson Parker. 
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Lipshitz, R. (2007).  Demystifying organizational learning.  Thousand Oaks, CA: Sage. 
 
Marquardt, M. (2011). Building the learning organization: Achieving strategic advantage through a commitment to learning (3rd ed.). 

Boston, MA: Nicholas Brealey Publishing. 
 
McChrystal, S. with Collins, T., Silverman, J., & Russell, C. (2015). Team of teams: New rules of engagement for a complex world. New 

York, NY: Penguin. 
 
Meyer, P. (2015). The agility shift: Creating, agile and effective leaders, teams, and organizations. Brookline, MA: Bibliomotion, Inc. 
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WEB RESOURCES 
(The compilation of web resources is still underway…We will be building this list of resources during the course.)  
 
Several videos featuring Peter Senge 
An recent interview (2015) with Peter Senge by Sarder TV 
https://www.youtube.com/watch?v=vc2ruCErTok 
 
Dr. Peter Senge talks to host Raju Mandhyan about how he came about to be the world's top ten management guru. he also, briefly 
covers the five More » disciplines of...Mental Models, Personal Mastery, Shared Visions, Team Learning and Systems Thinking. 
http://www.videosurf.com/video/systems-thinking-with-peter-senge-of-the-fifth-discipline-exin041111-1292485638 
 
Peter Senge’s opening address—The Learning Organization Symposium at Jubail Industrial City—Saudi Arabia 
http://www.youtube.com/watch?v=I4u9ZTa9evE&feature=related 
 
Society for Organizational Learning 
http://www.solonline.org/?home 
 
American Society for Training & Development 
There a variety of resources available through ASTD.  Their communities of practice may be of interest.  They have CoPs organized 
for: government, higher education, human capital, learning & development, sales enablement, sr. leaders & executive, and global HRD. 
http://www.astd.org/Communities-of-Practice.aspx 
 
David Garvin’s Advice on How to Build a Learning Organization 
Building a More Effective Learning Organization---Context is Fire Fighting (How appropriate this summer)—There are two 
versions of this discussion (shorter) 
http://www.youtube.com/watch?v=hXwBw2EZKHE&feature=related 
 (and longer) 
http://www.youtube.com/watch?v=JoMNq4Tijto&feature=relmfu 
 
The CIO website provides a host of resources on knowledge management.  This link provides a starting point. 
http://www.cio.com/article/40343/Knowledge_Management_Definition_and_Solutions 
 

https://www.youtube.com/watch?v=vc2ruCErTok
http://www.videosurf.com/video/systems-thinking-with-peter-senge-of-the-fifth-discipline-exin041111-1292485638
http://www.youtube.com/watch?v=I4u9ZTa9evE&feature=related
http://www.solonline.org/?home
http://www.astd.org/Communities-of-Practice.aspx
http://www.youtube.com/watch?v=hXwBw2EZKHE&feature=related
http://www.youtube.com/watch?v=JoMNq4Tijto&feature=relmfu
http://www.cio.com/article/40343/Knowledge_Management_Definition_and_Solutions
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Gene Bellinger’s The Way of Systems web site  provides a wonderful set of resources on systems thinking and knowledge 
management. 
Home URL-- http://www.systems-thinking.org/index.htm 
Knowledge Management URL-- http://www.systems-thinking.org/kmgmt/kmgmt.htm/ 
 
The American Productivity & Quality Center (AMPC) website will give you acess to resources that demonstrate the relationship 
between knowledge management, productivity, and continuous improvement. 
http://www.apqc.org/knowledge-base 
 
Learning Circuits the E-learning resource of ASTD may be an interesting place to explore.  This is a blog started about the future of 
workplace learning. 
http://learningcircuits.blogspot.com/2009/03/workplace-learning-in-10-years.html 
 
Will Thalheiner’s website focuses on research and tools for workplace learning. 
http://www.work-learning.com/ 
 
Laurie Carey, CEO of We Connect the Dots-Discusses Why it is important to building a learning organization. 
https://www.youtube.com/watch?v=j1xE3x9_AP0 
 
Michael Cusumano, author of Strategy Rules, discusses why learning is important in organizations. 
https://www.youtube.com/watch?v=pQoTaaHKqGQ 
  

http://www.systems-thinking.org/index.htm
http://www.systems-thinking.org/kmgmt/kmgmt.htm/
http://www.apqc.org/knowledge-base
http://learningcircuits.blogspot.com/2009/03/workplace-learning-in-10-years.html
http://www.work-learning.com/
https://www.youtube.com/watch?v=j1xE3x9_AP0
https://www.youtube.com/watch?v=pQoTaaHKqGQ
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